INAUGURAL AGM OF THE FREE STATE EVENTING ASSOCIATION
BLOEMFONTEIN EQUESTRIAN CLUB
29 JULY 2018

e Welcome

e Qverview and key points of the Free State Eventing Association Constitution (aims and
objectives)

e Discussion of future Financial Arrangements for the Association as per the Constitution

* Nominations of Selected Officers

Provincial President
Provincial Vice-President
Treasurer

Secretary

Athletes Commission

e Plan for the establishment of Portfolios

Development, Transformation and TID

Technical and Coaching Portfolio

Judges and Officials

International Affairs (e.g. Africa Cup — Zambia, Namibia and South Africa)
SANESA Liaison

Clubs, Venues (SHB) and Schedules

Marketing and Advertising

Liaison, Public Relations and Communications

Veterinary and AHS

® Plan for the establishment of supporting Committees
Provincial Selection Committee
Provincial Technical Committee
Provincial Disciplinary Committee

Provincial Appeal Board

Meeting Close



